
3. 
�Focus groups
inform NomCom 
(Nominating 
Committee) about 
parish attributes
and priorities

11. ��
Vestry interviews 
the final slate of 
candidates

9. ��
NomCom meets 
Candidate 
finalists

7. 
�NomCom
reviews applicants’ 
submisions
& begins 
discernment

5. 
��Parish profile 
is reviewed by 
candidates

1. �
Nominating 
Committee 
is formed

2.
Holy Cow Survey 

is conducted 
and results are 
communicated 

to parish

4. 
NomCom 

composes and 
publishes Parish 

Profile

8. 
NomCom 

conducts video 
conference 

interviews

10. 
NomCom 

reaches 
consensus on 
candidates to 

refer to Vestry

12. 
Our new Rector

is called

6.
 � Diocese reviews 
applicants & passes 

along qualified 
candidates
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